-ﬂ marketing report & actions plan

16.05.2011 - 28.05.2011

INNOVATION CREATIVITY

marketing strategy
actions plan

positioning

market data system

reported by Hhuong



NOI DUNG BAO CAO
1.K€é hoach lam viéc trong 2 thang dau
2.Bao cao cong tac tu 16.05 dén 28.05

3.Tién do cong v;ec l€n chién Iu’dc Marketing
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KE HOACH LAM VIEC (working schedules)

Lap chién lugc Marketing

- Hoc quy trinh lam viéc, quy dinh,

TUAN 1 |16.05-21.05| company profiles
« Soan outline cho Marketing Strategy
TUAN 223 [2aR TR |.|;|Jm Ki€Em, phan tich va xu ly thong tin, dr
TUAN 4 | 06.06 - 11.06 | « THiét lap Marketmg Strategy .
= . !I'rmh Giam Doc va dleu chlnh Marketing
TUAN 5 |'13.06 - 18.06 .Sfra‘cggy lan.d .

e Trinh Giam Doc Va dleu chlnh Marketlng
Strategy lan 2




KE HOACH LAM VIEC (working schedules)

Lap actions plan

TUAN 687 | il _I_Aép 5 actiog plans quan trong can thuc
hien trong nam 2011

» Trinh Giam Doc va diéu chinh action
plans lan 1

-Trmh Giam Do6c va diéu chinh action plans
lan: *2

TUAN 8 | 04.07 - 09.07

. . Hoan chinh va Present Marketmg |
TUAN 9 (11.07.-.16-07 ,S‘ffat@gy & Actlon Plan ,
HOAN TAT THOT GIAN THU VIEC




KE HOACH LAM VIEC (working schedules)
Thuc hién ké hoach (sau khi ké thic thdi gian thir viéc)

Action plan 01 - Event ky niém 10 nam thanh lap

Action plan 02 - STP: Chon loc lai phan khuc thi trudng, khach
hang muc tiéu va Re—Eo's_itioning Strategy clia cong ty

8:

Action plan 03 - Xay dﬁ g phoqg_ban Marketing va thlet Iap
quy trlnh lam viéc cua; ong Marke-tmg ';_c;:_; Benesn
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Actlon pIan 04 Xay d“u‘ng he thong t‘ﬁ'ong t|n

Action plan 05 - Internal Marketing



BAO CAO CONG TAC TU 16.05 - 28.05 (TUAN 1&2)
Tuan 1: Hoc viéc

nhirng ki€n thdc vé quy trinh lam viéc, quy dinh cong ty, thong
tin cong ty da dudc nam bat nhanh chong dé cé thé bat tay
ngay vao cong viéc va nhiém vu dudc giao

tuy c6 mot s6 kho khan nhé nhu computer khong du chucng
trinh va phan cing kha.y€u, dudng truyén mang khéng 6n dinh,
thi€u théng tin vé& hoat*dong kinh-doanh va Marketing... Nhu’ng
nhin chung.da dudc; khac phuc hoac:co g|a| phap tam thdi nén
ngay trong tuan dau tién d3 co thé bat tay vao lam viéc.



BAO CAO CONG TAC TU 16.05 - 28.05 (TUAN 1&2)

Tuan 2: Out-line cho chién lugc Marketing

NOI DUNG CHIEN LUQC MARKETING

1. Muc tiéu tong quat va cu thé cla chién lugc Marketing

2. Nghién cdu thi trudng

« PEST analysis

« Porter’s 5 forces

Segmenting - Xac dlnh phan khuc thl tru‘dng

S.W.O.T analysis == S

Targeting - Khach hang muc tleu Gz i =

Positioning - Dlnh Vi o T

Marketing mix — Chién lugc Marketing hon hgp

IMC - Chién ludc truyén thong Marketing phoi hop

Implementation - action plan

0. Performance evaluation system - Hé thong danh gia thanh
tich Marketing
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BAO CAO CONG TAC TU 16.05 - 28.05 (TUAN 1&2)

Tuan 2:Lén danh sach va vi tri gian hang cac cong ty
can lay thong tin trong VietArc 2011

CONGTY QUOC GIA| GIAN HANG
PTW Architects Vietham co., Ltd Aus-VN Al3a-A13b
ACDF Architecture Canada B1
AECOM Vietnam co., Ltd USA Bl4a —B14b
AEDAS UK-HongKong A6b
Archetype group ~_"France-VN C6
CPG Vietnam cg.,ilg'tfd Singpapore .., |. A15
= CMV Architects_.. Spain R B9
ol _# CNA-HTE Vietnamco., Lktd . . . Singpapare Mo G Sy Y.
= Deso Defrain-Souquet Architecture France B8b
Fentress Architects USA C8
Gansam Architects and Partners Korea C2
Group 8 Asia Swiss B8a
Pentago Design co., Ltd USA-VN Ald
Sanderson Group International PTY \YEIEYAE! c7
Sino-Pacific construction consultancy co., Ltd [ Taiwan - China B7
Steelman Partners Vietnam co., Ltd USA B13
TVDesign USA A2b
William Hezmalhanch Architecs .Inc USA B16a




BAO CAO CONG TAC TU 16.05 - 28.05 (TUAN 1&2)
Tuan 2: Tim ki€m, phan tich va xu ly thong tin
DU LIEU THI TRUONG
dir liéu phan tich PEST: chinh tri, kinh t€, xa hoi va KHKT
di lieu phan tich mo hinh Porter’s 5 forces: rao can gia
nhap nganh, cudng-do canh tranh, sic manh cua partners
va suppliers, suc manh cua khach hang, doi thu canh tranh

truc ti€p, khong trac tlep va tiém- nang i

két qua nghién clu dinh tinh, dinh lugng khach hang va
nguadi dung cuoi



BAO CAO CONG TAC TU 16.05 — 28.05 (TUAN 1&2)
Tuan 2: Tim ki€m, phan tich va xu ly thong tin
NGUON TIM KIEM THONG TIN CHU YEU

bao cao nam cua cac cong ty Kién Truc

két qua diéu tra cac hiép h6i kién trdc-xay dung

thong ké cua Cuc Thong Ké Tp HCM va Tong Cuc Thong
'Ké VN

.

cac bao va tap chi chuyén nganh

thu thap so liéu thuc t€ tai VietArc 2011



TIEN DO CONG VIEC LAP CHIEN LUO'C MARKETING

hién tai tién d6 thuc hién dudc khoang V2 cua budc
thi 2 “"Nghién cltu thi truéng” do cdng viéc nghién
cuu va tim kiém thong tin chieém dén khoang 50%
thdi lugng cua viéc lap chién lugc.

trong cac ngay dién ra VietArc 2011 bd phéan
Marketing sé tién hanh tham quan va thu thap thong
tin b6 sung cho phah “Nghién-ctu thi.trudng”

ngay 06.06.2011, sau‘ khi tap hvcjp' d thong tin, d
lieu sé bat dau lap chién lugc Marketing. Du kién
ngay 11.06.2011 sé hoan thanh co ban cdng viéc.



